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Project Title

Community Logic Model

Theory of Action

Measurable Outcomes

Time Line
. Demonstrating Capacit cpr . Outputs
Problem Statement Evidence Staff Involvement . E Lapactty Specific Activities to start P A Short Term Outcomes Assessment
Inputs: Material Resources project Results of Activities

The problem statement should
be written in language that
everyone in the school or
community is able to
understand.

Provide more detail about why
your project will be beneficial to
your school. Be sure to mention
the Core Principle your project
aligns with.

Who do you need to ask for help
to move this project forward?

List all teachers, students, and
advisors who you may need to
talk with as well as their role in

the project.

Ex: Mrs. Smith — Will help assist
with finding correct incentives for

project

Items Needed (with cost $)

Materials:
Brief Description (Total Cost)

Other:
Brief Description (Total Cost)

What are the key things that
have to happen to start
project? What is your timeline?
Make sure to include
marketing. Be sure to separate
your activities

DATE: Activity

DATE: Activity

What will your activities result
in?

This column should
correspond with the Activities
column.

This column should have what
your expectations are about
completing the project. How
many people would you like to
see participate? What will
happen when you complete the
project.

How will you know if your
project was a success? How will
you ask teachers/students about
their thoughts on the project?
How can this project be
duplicated in another school or
another year?

Context

Please list any important “explanatory” factors to better help the reader understand the strategic plan here.

Please be concise
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